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The University of Alabama System

A comprehensive  University  system
comprised of three dynamic institutions
striving to provide the people of Alabama
with regionally and nationally prominent
teaching, research, and service programs

that have a profound impact on our state.
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The University of Alabama System

o 47,527 students

o 24,367 employees
o 3,178 faculty

o $3+ billion total budget*

o $533 million State appropriation

o $6+ billion economic impact

* Includes the UAB Health Services Foundation and Southern Research Institute
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Governance

Governed by a 17-member Board
« Governor and State Superintendent: ex officio

15 members elected by the Board
representing Alabama’s Congressional
districts

Headed by the Chancellor, who serves as the
primary reporting channel for the Presidents.

September 22, 2006 Page 4



UAS Operating Philosophy

To add value and to facilitate the ability of
our campuses to be the best they can possibly
be while effectively holding the presidents
accountable for the progress made on each
campus. Words that are often repeated In
this System:

Team work

High quality

Fiscal integrity
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System Office Priorities

1. Ensuring the fiscal integrity of the System
2. Directing legal affairs and audit functions

3. Supporting the growth and development of
the UAB Health System

4.  Approving new academic programs and
reviewing existing programs
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System Office Priorities

5. Operating a state-of-the-art information
technology infrastructure

6. Presenting a unified and effective public
affairs program

7. Facilitating the work of our governing
Board
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UAS Performance
Indicators

A UAR A
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UAS Performance Indicators

o Undergraduate Education

o Graduate and Professional Education
o Research and Development Expenditures
o Economic Impact on the State
o Community/Financial Support

o Work Environment
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UAS Performance Indicators

Undergraduate Education

e Average ACT

e Average HS GPA
e Transfer Students
e Enrollment

e Retention Rate

e Diversity

e Graduation Rate

e BA/BS Degrees
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Credit Hours
Exam Passage Rates

Number and Percentage
Out-of-State

Number and Percentage
Residential

National Scholarships

Merit/Achievement/
Hispanic Scholars
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UAS Performance Indicators

Graduate and Professional Education

e Diversity Composition
e Percentage International

e 1st Professional
Enrollment

e Graduate Degrees
e 1st Professional Degrees

e Average GMAT/GRE/
MAT Scores
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Average MCAT/DAT/
LSAT/OAT Scores

Exam Passage Rates
Graduate Enrollment
Ph.D. Math/Science/
Engineering

Credit Hours
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UAS Performance Indicators

Research and Development
Expenditures

e Federally Financed Research
and Development
Expenditures in Science and
Engineering

e Total Research and
Development Expenditures
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UAS Performance Indicators

Economic Impact on the State

e Economic Impact

e Jobs Impacted
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UAS Performance Indicators

Community/Financial Support

e Percentage of Total e Number of Endowed

Private Gifts Chairs

e Total Endowment Value e Number of Endowed

e Total Number of Donors Professorships

e Total Number Members e Number of Endowed

of National Alumni Scholarships
Association/Society
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UAS Performance Indicators
Work Environment

e Percentage Full Time e Percentage of Other
Faculty with Terminal Minority Full Time
Degrees Tenured and Tenure

e Percentage of Black Track Faculty
Administrators e Percentage of Female

e Percentage of Other Administrators
Minority Administrators e Percentage of Female Full

e Percentage of Black Full Time Tenured and
Time Tenured and Tenure Track FaCUIty

Tenure Track Faculty e Faculty Salary Parity
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UAS Performance Indicators

o Undergraduate Education

o Graduate and Professional Education
o Research and Development Expenditures
o Economic Impact on the State
o Community/Financial Support

o Work Environment
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Questions?

[
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